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ABOUT US

Since 1978, Alliant Management Services (AMS) has performed at the forefront of community healthcare, sharing
affordable, innovative support systems in virtually all areas of hospital management. Hospitals today are chal-
lenged to maintain quality of care, offer state-of-the-art technology and provide vital services despite rising costs
and decreasing reimbursement.

AMS is an experienced hospital management company with the expertise and resources required to anticipate
these challenges and turn them into opportunities for managed hospitals. We are dedicated to quality healthcare.
Our long-standing relationship with partner hospitals and our history of success clearly demonstrate that the
benefits of professional management and access to a vast network of resources can be enjoyed without sacrificing
autonomy. AMS currently manages 18 hospitals in Kentucky, lllinois, Indiana and North Carolina.

PHILOSOPHY AND STRATEGY

Our goal at Alliant Management Services is to work with the board of trustees of a hospital or health system to
identify opportunities to streamline operations, thus creating efficiencies and a more profitable environment
without compromising the level of care provided to the community. With quality care as our first priority, we offer
our specialized skills and resources to help our partners function and be recognized as customer-driven health-
care providers that are uniquely responsive to the needs of patients, physicians, employees and the community.

At AMS, our style is not based on a formula; it is based on our belief and conviction that every hospital is unique
and that no two partnerships can be exactly alike. Our approach to hospital management is to match individual-
ized services to the needs of each partner in order to maintain the highest quality of patient care and strengthen
the hospital’s position in the marketplace.

TAILORED MANAGEMENT

Through our historical relationship with Norton Healthcare and our continuing relationship with Blue & Co., LLC,
Alliant Management Services brings an unmatched combination of resources to the table. AMS offers its member
system hospitals comprehensive operational, financial, clinical, and educational resources. Our expertise and
extensive network of experienced professionals allows us to customize each hospital’s management package
based on the specific needs of the organization.

For more information about Alliant Management Services, please visit us at www.alliantmanagement.com or call
us at 1.800.528.3321.
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